
TRIUMPH GULF
COAST FUND

BEYOND 
OUR BEACHES
You’ve seen our beaches, but do you know our 
benefits? Beyond our beaches, Northwest 
Florida is young, growing and dynamic. And we 
offer unmatched advantages. In workforce 
development. In infrastructure investment. 
And now through the Triumph Gulf Coast Fund 
– the only incentive program of its kind. 

No other incentive program brings together 
numerous partners for long-term investment 
in both people and places while offering 
tangible benefits when your company chooses 
our region for your next investment. 

Triumph Gulf Coast is a $1.5 billion competitive economic development fund.

The fund mitigates risks and provides speed-to-market value through workforce training and 
infrastructure investments.

As of 2025, Triumph has deployed more than $815M to nearly 90 projects, more than $329M              
in infrastructure and more than $346M in workforce, and nearly 89,000 industry certifications.

The fund builds on Florida’s statewide advantages—no state income tax, a #2 national ranking   
for business, and recognition as the #4 best state business tax climate in 2024.

Collaborating with regional and local partners, Northwest 
Florida offers lower costs and a better delivery system
in a desirable location.  

The fund alleviates business risks in three categories.

$80 MILLION
annually through 2033

$1.5 BILLION
guaranteed economic development 

grant funding

INFRASTRUCTURE
INVESTMENT 
Supports strategic infrastructure 
needs, including the construction 
of public assets such as buildings, 
roads, and utilities.

WORKFORCE 
ENHANCEMENT
Develops industry-driven workforce 
and education training programs to 
build the local talent pipeline ready 
for employment. 

SITE READINESS
Funds due diligence, site 
clearing, engineering, and 
permitting to reduce 
development timelines and 
increase speed to market.

TOP FIVE FACTS

HOW TO USE THE FUND
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JENNIFER CONOLEY – President & CEO – jconoley@fgnw.org – 850.527.0999 – www.floridasgreatnorthwest.com
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Continuing to add momentum since 2018, the results speak for themselves. Our numbers prove 
that when strong partnerships meet bold innovation, success follows.

PENSACOLA



WHERE COASTLINE
MEETS BOTTOM LINE

Our white sand beaches draw visitors from around the world, but our region    

is also a thriving center for business. Backed by generations of defense assets 

and a culture of innovation, it's a magnet for top companies in aviation, 

aerospace, information technology, manufacturing and logistics. People don’t 

just want to vacation here—they want to build their lives here, and you can too.  

WHAT WE OFFER

In the labor force,
with nearly 30 percent 

holding an advanced degree 
in a high-demand career.

Air Force and Navy 
installations, providing a 

pipeline of military talent.

Higher education 
institutions awarding more 
than 11,000 certificates and 

degrees annually.

Key industrial sites throughout 
the region, reducing 

construction timelines and 
increasing speed to market.

HITTING UR TARGETS
Aerospace & Defense  |  Advanced Manufacturing

Cybersecurity, Data Centers & IT

Distribution & Logistics  |  Financial/Shared Services 

Foreign Trade Zones: Pensacola, Panama City

Seaports

Commercial Airports

Triumph Counties

Main Line Rail

Short Line Rail

The region is known for its military infrastructure, but Northwest Florida also boasts 20 key industrial 
sites, three deepwater ports, thousands of miles of strategic rail, international airports, access to major 

roadways such as I-10 and two major Florida state universities.
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Transformer failures draw attention, and despite 

modernization, we still rely on people power. What set 

Northwest Florida apart wasn’t just the beaches or facilities, 

it was the exceptional local talent. We once struggled to find 

qualified applicants; now we get 50 skilled résumés daily.   

With partners like Haney Technical College training our future 

workforce, the support in Bay County has been extraordinary.

CHRIS HART , CENTRAL MOLONEY

FGNW Territory


